
      

Office of the State Auditor 
FY2015 Joint Committee on Appropriations Questions 

1. What activities will your agency eliminate. initiate, or simificantlv change? 
The Office of the State Auditor will continue to perform all necessary functions and 

duties of the office while continually striving to achieve maximum effectiveness and 
proficiency. ew procedures are being added to the audit process in an effort to add 

additional safeguards and efficiencies to the reimbursement process. 

2. What initiatives /or improving efficiency of operations are planned in FYI 5? 
In attempts to improve office efficiency, certain employees have seen a change in 
responsibilities and duties. Many of our employees have experience in different 
departments within the office. We will continue our practice of cross-training staff to 
utilize this experience by shifting resources to departments that experience increased 
workloads at different times of the year, such as increased audit workload at the end of 
Fiscal Year's. 
We are also amplifying our efforts to reach out to other state agencies concerning 
voucher preparation. These educational opportunities allow us to inform agencies on our 
policies and guidelines, as well as any adjustments or revisions that may occur during the 
year. The goal of this outreach is to ultimately reduce the amount of vouchers our office 
has to return to various state agencies for correction or clarification, while also educating 
the agencies on the importance of these policies pertaining to the safeguarding of 
taxpayer monies. 

3. What are the standards of performance or metrics by which you judge the success and 
e.fficiencies of your agency's outcomes ? 
Our agency is judged on its' ability to effectively and efficiently perform the necessary 
duties and functions of the office in a timely fashion. Feedback from state agencies, 
employees, and vendors contribute to this standard. Our performance indicators also 
provide tangible figures as to the workload our staff handles. We are also adding 
additional reporting in reference to agency returns from our audit department. This data 
will help target agency potential and identify areas that may benefit from additional 
training and education. 

4. What funds from FY14 are p lanned to be applied to FYJ5 activities? Are these amounts 
in addition to amounts contained in the Governor 's FYI 5 budget? 
Our office has no plans to apply FY14 funds to FY15 activities. 

5. What are your plans regarding amending the FYI 4 General Bill? 
Our office has no plans to amend the FY14 General Bill. 



      

6. What programs and services offered by your agency have been, or will be affected by 
federal budget reductions due to the Budget Control Act of 2011 or other actions by the 
federal government? Were General Funds and/or Other Funds used to support the 
continuation of these programs or services? 

o services offered by our agency will be affected as our office is wholly funded through 
General Fund dollars. 


